District Health Assessment for Multiple District 305 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 52 21 73 0% 3 6 -3 1,350 106 1,456 253 241 12 0.83% 1,450 28 56% 14 64 0% 58% 0% 25% 18 6
305 N2 60 23 83 4% 4 12 -8 1,677 434 2,111 459 610 -151 -6.68% 2,373 35 29% 4 258 8% 47% 1% 30% 23 6
305 $1 T(24) 10 10 20 0% 0 10 -10 191 209 400 29 275 -246  -38.08% 589 40 25% 12 232 0% 75% 30% 55% 1 2
305 S2 T(22) 24 19 43 0% 1 9 -8 204 643 847 53 443 -390 -31.53% 1,170 35 65% 3 322 11% 58% 14% 12% 10 6
305 S3 T(24) 22 5 27 0% 2 16 -14 522 85 607 110 470 -360 -37.23% 938 28 37% 6 413 0% 48% 7% 44% 9 3
168 78 246 1% 10 53 -43 3,944 1,477 5,421 904 2,039 1,135 -17.31% 6,520 32 44% 7 1,289 4% 54% 6% 29% 61 23
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District Health Assessment for Multiple District 306 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 7 1 72 100% 0 3 -3 1,682 16 1,698 181 187 -6 -0.35% 1,623 24 29% 4 4 0% 8% 0% 25% 23 8
306 A2 86 0 86 0% 0 4 -4 2,114 0 2,114 196 398 -202 -8.72% 2,143 25 29% 8 80 0% 23% 0% 29% 22 10
306 B1 76 0 76 0% 1 1 0 2,167 0 2,167 222 130 92 4.43% 2,058 29 14% 2 10 100% 12% 1% 13% 22 13
306 B2 95 0 95 0% 1 6 -5 2,587 0 2,587 203 478 -275 -9.61% 2,791 27 28% 4 134 17% 4% 0% 19% 24 10
306 C1 74 0 74 0% 1 4 -3 2,175 0 2,175 268 322 -54 -2.42% 2,018 29 15% 2 87 0% 0% 0% 22% 16 8
306 C2 85 0 85 0% 3 4 -1 2,261 0 2,261 273 253 20 0.89% 2,093 27 31% 13 52 25% 0% 0% 18% 21 10
487 1 488 100% 6 22 -16 12,986 16 13,002 1343 1,768 -425 -3.17% 12,726 27 25% 6 404 14% 8% 0% 21% 128 59
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District Health Assessment for Multiple District 315 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 87 0 87 0% 4 0 4 2,093 0 2,093 230 83 147 7.55% 1,646 24 18% 0 0 0% 21% 1% 54% 22 11
315A2 105 0 105 0% 7 0 7 3,325 0 3,325 491 623 -132 -3.82% 3,304 32 32% 0 0 0% 41% 0% 39% 20 10
315B1 99 0 99 0% 9 1 8 2,122 0 2,122 285 140 145 7.33% 1,910 21 35% 12 26 0% 79% 13% 68% 24 11
315B2 52 27 79 0% 3 1 2 1,485 751 2,236 222 168 54 2.47% 2,229 43 16% 6 26 0% 18% 3% 29% 18 9
315B3 T(10) 69 1 70 100% 1 4 -3 1,231 18 1,249 208 284 -76 -5.74% 1,291 18 79% 4 85 0% 7% 6% 39% 20 10
315B4 87 0 87 0% 2 0 2 2,167 0 2,167 188 37 151 7.49% 2,063 25 52% 0 0 0% 31% 0% 43% 22 11
499 28 527 4% 26 6 20 12,423 769 13,192 1624 1,335 289 2.24% 12,443 26 38% 6 137 0% 44% 4% 46% 126 62
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District Health Assessment for Multiple District 316 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 151 0 151 0% 0 5 -5 5,453 0 5,453 430 604 -174 -3.09% 5,591 36 26% 12 83 0% 44% 10% 11% 48 18
316 B 97 0 97 0% 1 0 1 3,970 0 3,970 353 294 59 1.51% 3,831 4 11% 0 0 0% 0% 0% 30% 36 12
316 C 131 0 131 0% 4 1 3 5,246 0 5,246 787 576 211 4.19% 4,993 40 14% 4 25 100% 18% 0% 0% 33 11 2nd VDG
316 D 157 8 165 13% 7 11 -4 4,818 165 4,983 674 828 -154 -3.00% 6,030 32 30% 5 209 9% 13% 0% 30% a7 15
316 E 50 0 50 0% 4 5 -1 2,034 0 2,034 277 311 -34 -1.64% 2,066 4 14% 8 70 20% 40% 0% 20% 12 4
316 F 81 2 83 100% 0 5 -5 2,925 15 2,940 386 478 -92 -3.03% 3,058 36 13% 6 155 20% 39% 2% 19% 26 8
316 G 62 0 62 0% 3 0 3 2,343 0 2,343 163 84 79 3.49% 2,227 38 15% 0 0 0% 18% 3% 6% 16 5
316 H 68 3 7 0% 3 8 -5 2,403 45 2,448 276 324 -48 -1.92% 2,295 36 14% 3 186 50% 49% 0% 18% 20 9
3161 61 0 61 0% 1 0 1 2,441 0 2,441 277 261 16 0.66% 2,480 40 31% 0 0 0% 0% 0% 7% 19 6
858 13 871 23% 23 35 -12 31,633 225 31,858 3623 3,760 -137 -0.43% 32,571 37 20% 6 728 23% 24% 2% 16% 257 88
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District Health Assessment for Multiple District 317 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 115 0 115 0% 5 1 4 4,395 0 4,395 741 488 253 6.11% 4,340 38 7% 2 20 0% 27% 2% 15% 35 10
317B 101 0 101 0% 3 1 2 3,368 0 3,368 415 196 219 6.95% 3,232 33 19% 34 12 0% 32% 1% 24% 22 11
317¢C 78 0 78 0% 6 0 6 2,448 0 2,448 419 206 213 9.53% 2,171 31 18% 0 0 0% 0% 0% 23% 18 6
317D 83 0 83 0% 0 2 -2 3,281 0 3,281 353 234 119 3.76% 3,226 40 19% 13 39 0% 33% 1% 33% 20 10
317E 59 2 61 0% 0 6 -6 2,434 65 2,499 321 366 -45 A.77% 2,328 42 13% 6 74 33% 57% 7% 34% 15 7
317F 50 0 50 0% 1 2 -1 1,537 0 1,637 203 119 84 5.78% 1,505 31 10% 20 24 50% 8% 0% 14% 13 5
486 2 488 0% 15 12 3 17,463 65 17,528 2452 1,609 843 5.05% 16,802 36 14% 12 169 25% 26% 2% 23% 123 49
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District Health Assessment for Multiple District 318 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 114 0 114 0% 4 5 -1 3,249 0 3,249 507 345 162 5.25% 3,183 29 26% 8 111 0% 25% 0% 16% 28 13
318B 102 0 102 0% 1 0 1 3,320 0 3,320 212 172 40 1.22% 3,298 33 17% 0 0 0% 0% 0% 11% 21 10
318C 105 0 105 0% 2 4 -2 3,542 0 3,542 259 137 122 3.57% 3,444, 34 12% 8 47 25% 32% 0% 7% 22 8
318D 114 0 114 0% 7 6 1 3,812 0 3,812 479 336 143 3.90% 3,636 33 17% 6 132 0% 34% 0% 18% 24 12
318 E 111 0 111 0% 6 1 5 4,112 0 4,112 587 223 364 9.71% 3,592 37 6% 2 20 0% 17% 3% 27% 27 14
546 0 546 0% 20 16 4 18,035 0 18,035 2044 1,213 831 4.83% 17,153 33 16% 7 310 6% 22% 1% 16% 122 57
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District Health Assessment for Multiple District 321 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 69 0 69 0% 3 3 0 2,363 0 2,363 486 141 345 17.10% 2,254 34 23% 14 49 67% 43% 4% 14% 18 6
321A2 89 0 89 0% 5 2 3 2,838 0 2,838 474 235 239 9.20% 2,878 32 11% 28 36 0% 36% 4% 21% 25 8
321A3 81 2 83 0% 0 26 -26 1,745 17 1,762 232 975 -743  -29.66% 2,817 22 52% 9 578 0% 58% 12% 31% 23 10 DG, 1st
VDG,2nd
VDG
321B1 79 0 79 0% 6 4 2 2,472 0 2,472 385 346 39 1.60% 2,413 31 32% 2 108 0% 3% 0% 11% 20 10
321B2 T(24) 37 0 37 0% 2 3 -1 1,245 0 1,245 270 90 180 16.90% 1,077 34 22% 19 34 0% 49% 8% 35% 10 5
321C1 132 1 133 100% 4 2 2 3,867 17 3,884 428 329 929 2.62% 3,859 29 30% 3 43 0% 43% 9% 20% 32 17
321C2 83 5 88 0% 5 1 4 3,256 170 3,426 441 334 107 3.22% 3,305 41 10% 1 20 0% 55% 0% 7% 21 10
321D 135 0 135 0% 9 13 -4 4,605 0 4,605 592 759 -167 -3.50% 4,485 34 21% 12 356 0% 1% 1% 21% 57 21
321E 4l 5 76 0% 4 5 -1 2,557 262 2,819 340 285 55 1.99% 2,297 40 14% 8 147 0% 32% 0% 25% 25 12
321F 130 2 132 100% 6 8 -2 4,015 5 4,020 632 575 57 1.44% 4,151 31 31% 10 128 13% 33% 0% 23% 44 14
906 15 921 20% 44 67 -23 28,963 471 29,434 4280 4,069 211 0.72% 29,536 32 25% 10 1,499 4% 39% 4% 20% 275 113
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District Health Assessment for Multiple District 322 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 62 0 62 0% 1 2 -1 2,617 0 2,617 343 194 149 6.04% 2,418 42 8% 2 37 0% 26% 2% 5% 27 6
322B1 66 0 66 0% 2 0 2 2,936 0 2,936 322 179 143 5.12% 2,843 44 14% 0 0 0% 6% 2% 9% 10 0
322B2 69 0 69 0% 8 0 8 3,000 0 3,000 638 51 587 24.33% 2,546 43 12% 0 0 0% 9% 0% 20% 14 6
322C1 100 0 100 0% 7 2 5 3,213 0 3,213 465 299 166 5.45% 2,799 32 9% 5 42 0% 16% 0% 35% 18 8
322C2 44 0 44 0% 2 0 2 1,927 0 1,927 187 94 93 5.07% 1,618 44 2% 0 0 0% 0% 0% 32% 12 5
322C3 97 0 97 0% 9 15 -6 3,294 0 3,294 438 749 =311 -8.63% 3,429 34 31% 5 412 0% 36% 0% 9% 23 11
322C4 52 0 52 0% 1 18 -7 1,365 0 1,365 107 358 -251 -15.53% 1,791 26 40% 5 268 0% 50% 4% 40% 20 10
322C5 45 0 45 0% 3 1 2 1,507 0 1,507 259 240 19 1.28% 1,452 33 16% 1 21 0% 38% 0% 47% 12 6
322D 100 0 100 0% 2 1 1 4,215 0 4,215 427 223 204 5.09% 3,891 42 10% 7 19 0% 43% 5% 9% 23 12
322E 95 0 95 0% 6 2 4 2,888 0 2,888 433 301 132 4.79% 2,659 30 32% 21 31 0% 46% 9% 19% 23 13
322F 69 0 69 0% 5 1 4 2,274 0 2,274 404 140 264 13.13% 1,986 33 10% 3 13 0% 28% 0% 6% 14 7
799 0 799 0% 46 42 4 29,236 0 29,236 4023 2,828 1,195 4.26% 27,432 37 17% 6 843 0% 28% 2% 19% 196 84
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District Health Assessment for Multiple District 323 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 58 0 58 0% 1 0 1 1,755 0 1,755 99 62 37 2.15% 1,715 30 48% 0 0 0% 34% 2% 5% 10 5
323A2 81 0 81 0% 1 2 -1 3,326 0 3,326 440 304 136 4.26% 3,175 41 15% 21 54 50% 0% 0% 6% 16 6
323A3 113 0 113 0% 2 0 2 6,513 0 6,513 637 461 176 2.78% 6,687 58 17% 0 0 0% 17% 0% 18% 21 7
323B 74 0 74 0% 0 3 -3 4,783 0 4,783 293 586 -293 -5.77% 4,774 65 7% 21 120 33% 19% 0% 7% 14 8
323C 82 0 82 0% 6 8 -2 2,712 0 2,712 451 344 107 4.11% 2,676 33 22% 8 176 0% 50% 0% 18% 27 9
323D1 65 0 65 0% 4 2 2 2,306 0 2,306 335 134 201 9.55% 2,183 35 25% 6 17 100% 31% 0% 14% 16 5
323D2 111 1 112 0% 3 2 1 4,597 156 4,753 639 333 306 6.88% 4,903 43 13% 2 40 0% 23% 0% 20% 23 8
323E1 124 1 125 100% 5 6 -1 4,776 31 4,807 880 451 429 9.80% 4,951 39 15% 13 118 17% 48% 6% 22% 42 16
323E2 139 0 139 0% 9 2 7 5,721 0 5,721 772 410 362 6.75% 5,504 41 14% 4 19 50% 37% 0% 20% LY 13
323 F1 73 0 73 0% 2 6 -4 2,352 0 2,352 237 245 -8 -0.34% 2,379 32 33% 6 114 0% 29% 0% 23% 16 8
323 F2 57 0 57 0% 1 0 1 2,392 0 2,392 190 187 3 0.13% 2,333 42 26% 0 0 0% 26% 0% 7% 14 4
323 G1 96 20 116 0% 6 16 -10 3,186 494 3,680 389 1,074 -685 -15.69% 3,887 38 37% 7 514 6% 38% 2% 25% 32 10
323 G2 78 32 110 3% 5 1 4 2,014 374 2,388 283 280 3 0.13% 2,383 31 45% 7 0 100% 51% 0% 30% 25 9
323 H1 80 0 80 0% 8 4 4 2,732 0 2,732 442 368 74 2.78% 2,637 34 10% 5 98 0% 36% 5% 33% 23 8
323 H2 72 0 72 0% 5 2 3 3,012 0 3,012 513 165 348 13.06% 2,652 42 13% 4 25 0% 24% 1% 14% 20 6
323J 59 0 59 0% 7 2 5 1,845 0 1,845 387 184 203 12.36% 1,786 31 44% 2 28 0% 34% 0% 10% 13 6
1,362 54 1,416 4% 65 56 9 54,022 1,055 55,077 6987 5,588 1,399 2.61% 54,625 40 23% 8 1,323 14% 32% 1% 18% 353 128
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District Health Assessment for Multiple District 324 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 160 3 163 0% 6 4 2 6,680 3 6,683 1,477 1,045 432 6.91% 7,574 42 13% 6 81 0% 2% 1% 13% 30 10
324A2 158 0 158 0% 4 3 1 6,967 0 6,967 1,005 450 555 8.66% 6,687 44 6% 3 60 0% 0% 0% 14% 49 12
324A3 89 0 89 0% 2 2 0 3,264 0 3,264 516 219 297 10.01% 3,009 37 7% 2 58 0% 0% 0% 27% 27 9
324A4 116 0 116 0% 10 4 6 4,400 0 4,400 959 403 556 14.46% 3,780 38 2% 3 74 0% 0% 0% 22% 30 10
324A5 57 0 57 0% 1 4 -3 2,008 0 2,008 227 182 45 2.29% 1,829 35 18% 3 57 0% 11% 0% 12% 10 6
324A6 141 0 141 0% 8 6 2 4,920 0 4,920 959 562 397 8.78% 4,387 35 16% 4 159 0% 32% 0% 27% 39 19
324A8 73 0 73 0% 1 17 -16 2,501 0 2,501 1,354 903 451 22.00% 2,205 34 21% 5 229 6% 5% 0% 22% 8 4
324B1 92 0 92 0% 6 3 3 5,867 0 5,867 799 413 386 7.04% 6,096 64 4% 5 70 0% 7% 0% 21% 24 5
324B2 150 0 150 0% 5 3 2 7,393 0 7,393 854 511 343 4.87% 7,003 49 7% 7 42 0% 0% 0% 7% 33 11
324B3 156 0 156 0% 9 5 4 6,621 0 6,621 1,258 1,112 146 2.25% 5,701 42 7% 4 176 0% 11% 0% 24% 35 9
324B4 132 0 132 0% 5 1 4 4,731 0 4,731 560 452 108 2.34% 4,597 36 12% 3 12 0% 20% 0% 13% 32 8
324B5 49 0 49 0% 2 5 -3 1,800 0 1,800 402 272 130 7.78% 1,705 37 16% 12 88 0% 0% 0% 24% 14 3
1,373 3 1,376 0% 59 57 2 57,152 3 57,155 10370 6,524 3,846 7.21% 54,573 42 10% 5 1,106 2% 8% 0% 18% 331 106
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District Health Assessment for Multiple District 325 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 96 0 96 0% 5 0 5 2,906 0 2,906 636 155 481 19.84% 2,374 30 18% 0 0 0% 32% 4% 9% 19 9
325A2 110 0 110 0% 11 4 7 2,939 0 2,939 910 335 575 24.32% 2,360 27 30% 10 82 0% 45% 8% 15% 20 10
325B1 197 1 198 100% 34 5 29 6,238 22 6,260 2,099 686 1,413 29.15% 4,750 32 7% 3 110 0% 23% 0% 9% 43 22
325B2 254 1 255 100% 52 3 49 6,640 21 6,661 2,185 433 1,752 35.69% 4,958 26 20% 7 4 0% 22% 0% 9% 61 29
657 2 659 100% 102 12 90 18,723 43 18,766 5830 1,609 4,221 29.02% 14,442 29 17% 6 233 0% 27% 2% 10% 143 70

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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